
But what if the
plan doesn’t go

to plan?
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Predict 
→ Then predict again

But you can’t
predict
everything. 

So what do
you do?
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Smart navigation
starts with
forecasting. 
Look at the terrain ahead: 

Elevation
& altitude 

Maps &
routes 

Weather
conditions
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Know your exit
points. 

Where is your point of no return?

 

What’s your ICE 

     (In Case of Emergency) Plan? 

Understand the potential risks



But here’s the
truth… 
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No matter how
well you plan,
some things will
be unpredictable. 



That’s why you
need a

contingency
mindset. 

Get good at
adjusting on the
fly [winging it].
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How? Rely on the
people around you: 

Pool resources 

Don’t compete, share 

Trust the wisdom of the collective



And remember:
your skills are
transferable. 

WIDE OPEN SPACES
LEADERSHIP DEVELOPMENT

You’ve handled
uncertainty before. 

You’ll do it again.
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The 3-Part
Contingency Mindset: 

Predict

PreparePivot 
(when needed)

(what you can) 

(for what you can’t) 

1

23



What’s one unexpected
challenge you navigated

successfully? 
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Drop it in the 
comments!


