MINDSET INSIGHT

You don't
need a lot,

you
robably
ave It
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wide
open
spaces

There iIs sOo much
noise. SO many
distractions.

How do you
know what really
matters?
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Clarity.

It isn’t about doing
more. It's about
focusing on what
truly moves the
needle.
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That starts
internally.

Before you take
action, here are
some questions
you can ask
yourself:
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1 uestion 1:
hat am I really
here to do In this
organisation?

Not just my job
title, my
purpose.




WIDE OPEN SPACES
LEADERSHIP DEVELOPMENT

1 Question 2: _
e Who does this
serve?
e Who are my key
stakeholders?

If it doesn’t
serve them,
does it really
matter?
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uestion 3:
IT my stakeholders
were in the room,

what would the¥ say
the real work is:

The work we need

to do together to
achieve the
strategy
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These three
questions cut
through the
noise.

They focus your energy
on what counts.
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The Clarity Framework

Try this when you need some clarity:

Align your work to
what truly matters
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What's one distraction
you're dropping this

week to focus on what
really matters?

Let’s hear it!
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